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The ideal scenario is for a process to perform as expected delivering
value to your business and customers. In order for this to happen varia-
tion in the process must be aggressively managed and process automa-
tion is a key strategy to accomplish this. By increasing automation and
therefore control in the few critical steps of a process that matter, you
can focus attention on delivering customer value instead of fire fighting.

In most cases processes can be improved with a surprisingly low invest-
ment, the goal is to make sure you know which steps are important. It
comes down to simply knowing the difference of what you “should do”
versus “could do”. In any process improvement work, the method and
tools used are of supreme importance. We are experts in working with
companies to improve processes and re-establishing control.

As you can see from the roadmap, and depending on the business need
there are programs which can run in as little as a week or two that pro-
vide the following results:

e Processes documented, analyzed and understood
e Prioritized process areas and benefits identified

e Root & Contributing Causes ldentified

¢ Remediation plan to bring the process into control

e Training and education on methods and tools for process manage-
ment

If your business is more interested in greater levels of
process visibility or breakthrough performance, we can
help there too. We look forward to hearing from you.




